9
..’"—!"\ ®

/.\ - h bl’id
@ cgnsultech

From business data to quality excellence

The synergy of traditional data analytics with emerging technologies

Monica loannidou Polemitis




hy Has Data Always Mattered?

“Data is the oil of the 21st century”

Deloitte.
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From Simple Data
Collection to Smart

Intelligence




What Are the Essentials of Effective Data?

Variety Velocity Veracity Value
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How Are Busines
Using Data Tod
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Can Al and Human Intuition Work Together? =i
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While Al can analyze massive amounts
of data and identify trends, human
judgment is necessary to interpret these
insights in the context of broader
business strategies and human-centric

outcomes.

The true power of data lies not just in
what Al can show us, but in what we
decide to do with that knowledge.

.




What’s Next for Data and Al?

**Augmented Analytics**
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Advanced Automation Explainable Al NLP & Prescriptive Responsible Al
(XAIl) Conversational Al Analytics



Augmented Analytics
in Action
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Y EMPLOYEEID Y FIRSTNAME Y LASTNAME Y GENDER Y DATEOFBIRTH
Geargios Papadopoalas £ Monday, March 3,
19E0
. ; h
22 Konstantinos Papadaks M f;;‘;‘"’ March &,
Monday, December
19 Maria Economou T il
23 Konstantinos Papadakis B Friday, July 14, 1972
26 Sophia Nikoloou £ fatorday. March 3,
973
43 Maria Pappas ¢ Thursday, April 26,
1973
Monday, May 14,
29 Glannis Pappas - fak
50 Vasilik Pappas M Sunday, May 24,
1964
47 Georgios Nikolaou M Thursday, October 8,
1964
T . F X 1 :
12 Grorgios Papadakis M rday, October 16
1964
N Georglos Georgiou . Monday, August 2,
1965
Sophi ANOMOoU Wednesday, March
- 7 . 16, 1966
Saturday, june 11,
£
15 Akaterini Kostas i
- ONOMoY Wednesday,
= s & - Novernber 9, 1966
Thursday, December
Hane R o 26, 1968

Y MARITALSTATUS

Married

Single

Married

Married

Married

Married

Single

Married

Single

Single

Marrled

Single

Single

Single

Married

Y NATIONALITY

Cyprus

Cyprus

Israel

Rusua

Cyprus

Cyprus

Vkraine

Greek

Greek

Russia

Cyprus

Italy

Greek

Greek
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Y HIREDATE X Y DEPARTMENTID X Y POSITIONID X Y SALARY EU
Monday MOy 13 audit Senior 47075
2017
SEESE. X Finance Dwector 72000
2015
;3?? APEES, Human Resources Dwector £0000
MondayJuly29, - audit Manager E5643
2013
Saturday, April 23, Audit ‘ o 12251
2022
Saturday, August
14, 2010 AdVISOry 5enwcas Manager 61346
Tuesday. january 7, o once Associate 19600
2020
szmd”‘ agust2 Advisory serweas Associate 35600
Wednesday, May . .

23, 2018 Audit Semior 46786

Sunday, February :

27.2022 Marketing and Sales Manager 62584
Tuesday, October
24,2017 Advisory serwces Assoclate 32345
I:f:d”’ July 22, Advisory serwees Manager 62000
MR APITE % Audit Associate 29908
2011
Sunday, January :

29, 2012 Advisory senwoes Associate 26000
Saturday, April 9,

2016 Audit Assoclate 31314
Saturday,
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Summary Report

Overview for the last 6§ months

& A generated data insighis

Summary

The dataset consists of employea records containmg varinus metrics related to their wark patterns and performance. It includes utiization rates over sevaral manths in 2024, hours workad in different environments (hybrid, office, and WFH)L and personal detalls such as
hire dates, birth dates, gender, marital sLatus, natanality, and pasition. The dataset is fch in rumerical values, particulary in hours worked and utiization rates, which can provice insghts ino employee productivity and ergagement. The presence of categorical varisbles
llkie departmeent, position, and employes names allovs for segmentation and analysis by different growps within the organization. This dataset could be imvaluable for HE aralytics, helping to assess employes performance, engagement bewels, and workforce planning.

Recommended Improvements

1. Implernent a regular revies of utilization rates to ddentify trends and areas for mprosvement.

2. Erhance erployee engagameant by arganizing socal events based on pamicpation rates,

3. Unilize the performance soare data 1o tlor professional development pragrams for employees.

4, Increase the grandarity of the data by including more time pariods for anatysis,

5. Inconparate employes feedback mechanisms to enrich the dataser with qualitative insights.

6, Standardize the recording of hours worked (o ensure consistency across different work ervironments,

4i Employees by Department

Employees by Department
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Create a chart showing
P employees by...

DASBOARD a 2 .
Create a chart showing create a chart showing employees by Nationality and Engagement score
AUy
aro
Create a chart showing
employees by...
L1
SUMWARY
REPORY it 76
14 .74
12
72
10
- 70
L
- 68
6
2 - 64
Cyprus Grewk Inrael Naly Poenana  Russia  Ukrain#nited Kingdom
Nationality
76
How can | assist you? o
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A Framework for Implementation

i.e. what you can do if you don’t want to call us

Develop a Selec:c .Integlzat.e Implgment
Ass.ess. Comprehensi Approprlate with Ex[stlng Foster S:ross- Cont.lnupus
Organization ve Data Analytical Quality Functional Monitoring
al Readiness Strate Tools and Management Collaboration and
gy Techniques Systems Improvement
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hybrid
consultech

Thank You

onica loannidou Polemitis monica@hybridconsul.tech
7 9666 5156 https://hybridconsul.tech
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